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HubSE —Who are we?

Hub Software Engineering was founded in 2009 by I.T. and shipping industry professionals
with many decades experience bringing technically innovative and powerful solutions to
leading blue chip companies in the oil, shipping, retail and service industries including Shell,
BP, Tesco, IBM etc.

We have worked hard to distill our business and enterprise system development skills to
ensure all our clients benefit from our experience in our delivery of world-class solutions.

We specialise in the delivery of global systems to the oil and shipping industries and can
certainly claim “"industry expert’' s-to-aoheu
and our innovative solutions have enabled significant improvements in complex business
areas including port and bunker cost management, ship performance assessment,

streamlined data flows with partners and unlocking the value of systems. We understand the
importance of the end-to-end commercial lifecycle of ship chartering, operations and
performance measurement and we can help you whether it be modifying your existing
systems or embarking on a new-build system. Critically we understand the ramifications of
supporting systems onboard ships as well as in multiple office locations across the globe.

Demurrage Expertise

We can boast true global business demurrage expertise. We understand how demurrage works
and how, all too often, demurrage analysts have to work with a bolt-on to systems primarily
aimed at another part of the business.

Claims Management Services (CMS) is built by demurrage professionals for demurrage
professionals.

Contact us now to start using the best demurrage system available today.

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions
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The complete solution to manage your demurrage business now

Web-based deployment. Start your browser, log in and you are ready to go

No set up costs

Designed by demurrage professionals and built by a leading-edge technology
company

Supports integration with your existing systems (e.g. operations, finance, etc)

Fully scalable to the largest enterprise users

Microsoft Office compatible

Fully compliant with our upcominginter-c o mpany ‘ Cl ai ms Hu
Access to your own data whenever you need it

true to say with Demurrage “ti me

based solution to ensure all of your claims are logged, managed and processed in a timely

fashion helping to eradicate missed claims and the associated financial penalties.

The unique features in our system ensure you are driven to concentrate on the most

important jobs in hand and are designed to provide you with the information you need to

address critical events and timebars.

Whilst our system is simple to use it provides all of the functionality required to manage the

complex tasks and processes particular to the demurrage environment through the

following components:

Assessment List Navigator
Calculations Dashboard
Claims Reports

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions



CMS Product Brochure

Assessment List
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At HubSE we recognise the importance of capturing and evaluating every potential claim.
The assessment functionality affords you the opportunity to collate information about
upcoming claims starting with the bare minimum of information and then gradually
adding to each assessment until a valued judgement can be made. The assessment list
can be updated manually or, more likely, populated from one of your existing
operations/trading systems.

As soon as an assessment row is created the system will constantly monitor the data
available and alert you to approaching significant events. The fundamental point is to
ensure every single piece of intelligence is maintained and available to you.

Having established your assessment you may choose to create a calculation from it
before moving onto a calculation or simply creating a claim directly. Once the claim has
been created from the assessment the assessment row is hidden and the process falls
under the full control of claim management.

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions
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Calculations

¢simple but comprehensive calculators
ensure claim consistercy

ta CMS calculation underpins a complet
laytime statemend

CMS offers a comprehensive set of calculators to easily and thoroughly calculate the true
value of a claim whether it is issued or received.

All the advanced features you should expect from a professional calculator are there and
ready to use including multiple rates, time used and deduction weighting, pro-rating by
cargo size, etc. Timesheet events can be added manually or imported via an automated
feed.

With all analysts using CMS you can be confident the claims are being calculated to the same high
standard and errors arising from differences in individual spreadsheet calculations are
eliminated.

Having evaluated and calculated the claim a one-click option leads you through the simple claim
creation wizard. As the claim progresses through its life until eventual settlement you will be able
to revise the calculation and maintain the various versions along the way.

Full range of calculators supported:
Contract

Owners

Barge

Expense

Deviation

Transit

Interim

Detention
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Claims

OCMS drives the process and leaves yot
more time to concentrate on business
improvemeng
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Claims can be created from a calculation, if required, or directly entered into the system.
Once entered the progress of the claim is tracked from stage to stage via our unique
workflow engine. Using the power of this sophisticated process management tool we can
tail or tsthteto-state @rbgmasion to your individual needs. The engine also
controls the access and privilege users have to the claim.

An audit log is automatically maintained with significant actions being displayed in the
claims diary. Users may also add their own entries into the diary and set reminders for
future actions to be taken e.g. chase invoice.

CMS maintains a comprehensive set of financial information including initial, current,
counter and provisional values whichcanberevi sed t hroughout th

Apart from the standard reports offered in CMS, claim details can be filtered and
exported to MS Excel for you to run your own analyses.

Having assembled a claim it is simple to
produce a laytime statement offering full
details of the basis of the claim including
time used, deductions, rates, timesheets
along with the underlying calculations.
The statement, and other documents and
emails, can be easily stored against the
claim.

In short CMS is the total solution to efficiently manage and understand your portfolio of
claims

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions
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Navigator

¢a focal point for allof your voyages, port
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The Navigator brings all of your claims and all of your voyages and port calls into one
straightforward access point.

Through the Navigator you can add ships and barges into the system as well as setting up the
voyages and port calls to support and share data amongst the claims you are managing. With
CMS you can also create new voyages and port calls through the calculation and claim wizards
themselves without having to set them up first. No matter how they are created they all end up
in the Navigator.

CMS offers
features not least of which is

many unique

the ability to see a headline 4 g Raphael

check on voyage exposure in » E= 20/09/2010 V10-001 Voyage Exposure £28,333

the Navigator. The system

. . p == 27/10/2010 V10-002 Voyage Exposure -£82,500
instantly displays the total - !

value of your claims in and out [+ E 30/11/2010 V10-003 Voyage Exposure £121,563
on a voyage-by-voyage basis Headline Voyage Exposure View
ensuring you can keep a close

eye on the bottom line.

Additionally the Navigator is an ideal place to store and retrieve emails and documents
associated with the movements themselves.

The Navigator provides the essential elements of operations information. Why not ask about our
extended operations solution that can be implemented seamlessly into CMS?

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions
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Dashboard
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With CMS you have instant access to the status and value of your claims. At the push of a button
you can see a league table of demurrage owed. The power of the dashboard will not only drive
focused claim collection but provides the sort of essential information your traders need to

know.
l’lU!SE Claims Management System “ O wftthe-b 0 x ” CMS prov [
' Gveriew -claims created in a perod key information and data you require to
Tankers/Barges A monitor the performance of the
Megotiator All . .
Cl:ims created between 01 Jul 10 and 31 Dec 10 demurrage analyStS in their pursuance of
claims.
Issued Received Exposure
Total Initial Value 699,141.39 802,729.17 -103,587.78
Current / Settled Value 0.00 172,500.00 -172,500.00 . . . .
I With many options for filtering the reports
e 2 = by analyst, desk, region, etc the reports can
- z : underpin sophisticated KPI measurement
ot Claims for Poriod i? " with absolute ease.
Total Claims Outstanding 29 24
Current Value 699,141.39 802,729.17 -103,587.78 . . .
With our reporting solution you can export
Claims in last 60 days 3 1
Claims older than 60 days i 12 the reports to many different formats e.g.
Claims older than 90 days 17 11
Claims older than 1 year "] 0 EXCE|, PDF, WOI‘d, etC

At HubSE we recognise the data you are working with is your data. Whilst we provide a host of
very valuable reports we, as demurrage professionals, understand you will always have your own
requirements. Consequently we provide comprehensive facilities for you to download data from
the system for your own analysis and reporting.

Hub Software Engineering — A commitment to efficient, robust & competitive software solutions
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HubSE — Product Portfolio

You may be interested to know CMS can be extended easily:

Operators Workbench
For day to day operational management of ships and cargo movements our operations workbench
will work seamlessly alongside CMS.

Email & Document Management
Whilst CMS offers you the opportunity to store documents against claims, voyages and ports we can
supply a comprehensive set of email & document management including:

- inbound and outbound emails directly linked to CMS

- other document and retrieval

- email and document classification

- email templates

Workflow

As already mentioned above our unique and powerful workflow engine can be configured to manage
your critical operational processes and can be linked into the both the workbenches and our
document/email management system.

Chartering Workbench

Finally feel free to talk to us about our chartering workbench including our sophisticated voyage
estimating tool

Contact Us Now —We Look Forward to Hearing from You

info@hubse.com

Martins House, Lee Common, Great Missenden, Bucks HP16 9JP UK
Tel: +44 (0)1494 837567 Fax: +44 (0)1494 400356

www.hubse.com
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